
 

What Senior Police Managers Should 
Expect from their Versadex System 
Delegates were so impressed with the insight that Deputy Chief Duncan delivered 
in his presentation at the 2006 Versadex Users Conference, that we felt it would 
be great to share it in our newsletter.  The following is Deputy Chief Duncan’s 
discussion on how to maximize the potential of a policing system by integrating 
both the Administrative and IT roles of an organization:  

I want to thank the organizers of the conference, Versaterm and the Halifax 
Police Service, for providing me with the opportunity to speak with you today.  
What I hope to do this morning, within the time that I have, is to give you my 
perspective as to where information and technology staff can best make 
contributions to a police organization, what our information systems should be 
able to do for us, and finally how some of the current and future developments will 
impact the manner in which we do business.  

Let me state at the outset, that based on my personal experience as an 
administrator and from my conversations with like minded police professionals, it 
is my firm belief that police administrations must reevaluate the extent to which IT 
staff are operationalized within their respective organizations.  We must move 
from viewing IT participation in police management as a reactive and consultative 
process to one that is proactive and participative.  We need to do this to ensure 
that we employ technology for the right reasons and at the right cost.  The 
business of policing is ultimately tied to the receipt, evaluation, and dissemination 
of information for a variety of reasons all of which is for the express purpose of 
ensuring public safety.  Because of the critical need to have strong information 
exchange processes we need to be very much aware of the interactions between 
technological applications and organizational design.  We must also consider, 
once appropriate organizational relationships are established, what our systems 
can then provide in order to sustain and improve our productivity and service.   

Many of you are responsible for ensuring that technological applications can 
provide solutions for improving work processes.  This is most often done at the 
direction of your respective administrations.  What you endeavour to accomplish, 
within your police services, can have far reaching impacts both from a human 
resource perspective as well as financially.  It is therefore incumbent upon both 
the administrative, operational and the technology sides of our respective 

houses to understand each other’s perspectives and challenges.  

It is clear that we are in an environment that is fast paced and that technology 
continues to offer solutions for a variety of complicated situations.  One of the 
dangers faced by all of us is the tendency to make assumptions about what can 
or can’t be done.  We can all recount stories of technology solutions that have 
gone awry because of a lack of clearly defined project scope coupled with 
participants who are not fully aware of organizational needs or direction.  I have 
always tried to be non-assumptive when it comes to technology solutions.  At 
times I am sure that I appear to be, for a lack of a better description, slow to grasp 
the proposed technologies and I proceed in this fashion for good reason.  If 
administrators and senior police staff do not fully understand the functionality or 
utility of a process and their Information and Technology staff assumes that they 
do, the results can be rather disastrous and embarrassing. I emphasize this point 
because I have heard some command officers make comments that although 
they do not fully understand how something works they know that it is of benefit to
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The best public safety software...  
but don't just listen to us, listen to our clients  - we do! 


