YRP WINS 3 PRESTIGIOUS AWARDS FOR PROJECT IMPACT

The contract between Versaterm and York Regional Police was signed in
September 2004, the first implementation session took place in
November 2004. The RMS went into production in July 2005, and CAD
and MWS in November 2005!

To be able to accomplish so much in this short timeframe is a
testament to the quality and focus of the project team assembled by
YRP, and to the direction and support afforded them by YRP
management.

These accomplishments have been recognized recently by two
professional organizations.

Canadian Project Excellence Awards

On April 27, at the Canadian Project Excellence Awards (CPEX)
conference, YRP received the two following awards:

e The Leadership Excellence Award was won by the YRP
Executive Command Team and the Project IMPACT
Steering Committee.

e Bernadette Searle received an individual for Outstanding
Project Manager.

The Leadership Excellence Award recognizes outstanding leadership
and sponsorship resulting in enhanced organizational productivity, and
the outstanding contribution from the Steering Committee involved in
Project IMPACT. The Steering Committee was composed of Deputy
Chief Eric Jolliffe, Superintendent Richard Finn, Mr. Ron Huber
(Manager of IT) and Ms. Bernadette Searle. Chief Armand La Barge,
Deputy Bruce Herridge and Deputy Jolliffe make up the ECT.

As stated in the YRP Media Release, the successful execution of this

project has resulted in “the single, most significant change in the
history of York Regional Police, with minimal interruption to service”.

Ontario Women in Law Enforcement Awards

On May 5, at the OWLE annual awards banquet, the Project IMPACT
team was named as winner of the Team Endeavours Award.

The following is excerpted from the YRP Media Release:

In 2005, York Regional Police implemented a comprehensive computer-
aided dispatch and records management system. The project allowed
for the replacement of a 20-year-old system and is now capable of data
interfaces to other partners in the police community. The 15-member
team worked tirelessly to implement this system and train every
member of York Regional Police in a record period of time.

The best public safety software...
but don't just listen to us, listen to our clients - we do!



